Your LPB Name
Balance of State Continuum of Care Local Planning Body
Date and Time your LPB meets
Covering XXX counties
LPBs are the lead local workgroups responsible for managing community planning, coordination, and evaluation to ensure that the system of homeless services and housing resources makes homelessness rare, brief, and one time.

AGENDA
2nd Quarter (April, May, June)

Welcome and introductions. 
LPB Committee Reports: 
· Access Improvement-Call Center/Shelter Diversion/Housing Navigation
· Report on identified gaps in Access services.
· By Name List 
· Housing and Support Intervention
· Report on identified gaps in rental assistance and case management supports.
· [bookmark: _heading=h.gjdgxs]Communications/Marketing/Partnerships 
· Report on Point in Time count
Community Housing Initiatives Reports:
· Housing Resources/Solutions
· Regional Housing Initiative
· County Human Resources Collaborative Bodies  

BOS Reports: 
Calendar with links on www.miboscoc.com
· Governance Council (Council members) - 
· Coordinated Entry/HARA/Shelter
· Performance and outcomes  
· Domestic Violence Sub-committee  
· Veteran Sub-committee 
· Youth Sub-committee 
· Funding (HUD and ESG funding and processes); meets seasonally.
Data/Program Reports:
· LPB Data Reports
· Funding Reports 
· HCV/PBV Reports
BOS Training Videos:
· #310- HASO Core Component #1 (39 min 37 sec)


Discussion:
· Funding gaps analysis (You now know about gaps in services.  This takes that discussion to the next step of how you may be able to fund those services)
· Identification of who is best to apply for HUD funded projects to fill gaps.

Next meeting date:
Q3: (July, August, September) 
